Development Strategy Research of Private enterprises in Oil Industry by 陈坤良
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
石油行业民营企业发展战略研究 
Development Strategy Research of Private enterprises in  
Oil Industry 
陈 坤 良 
指导教师姓名： 孟 林 明 副教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 201 2 年 1 0 月
论文答辩日期： 2 0 1 2 年       月
学位授予日期： 2 0 1 2 年      月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的



































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 





























学校编码：10384                               分类号      密级        



















专  业 名 称：高级工商管理（EMBA） 
论文提交日期：2012 年 9 月 
论文答辩时间：2012 年  月 
学位授予日期：2012 年  月 
 
 
答辩委员会主席：                 
评    阅    人：                 
带格式的: 顶端:  3 厘米, 节的起
始位置: 奇数页, 宽度:  21 厘米,
高度:  29.7 厘米, 页眉到边缘







































                     声明人（签名）： 

























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 



































































    Oil as a relationship and the people's livelihood important goods, the market 
supply and demand relations change and the whole national economic development 
and operation are inseparable, oil resource is not only an important source of energy, 
and also is a kind of important economic resources and strategic resources. In recent 
years, China's petroleum and petrochemical market gradually formed the three 
largest petroleum corporation (sinopec, petrochina, cnooc) as the leading factor, the 
multinational oil companies for composition, the private enterprise is an important 
complement of diversified competition pattern. The private oil enterprise mainly 
concentrated in the middle and lower reaches, including private capital investment 
place oil refining, refined oil wholesale and part of the gas station, its development 
reflects China's oil market and development and national policy changes. As the 
world petroleum market competition intensifies. Petroleum enterprise management 
gets more and more extensive attention. China's private oil enterprise how to 
accurate market positioning, effectively develop strategy, is the original intention. 
    By the international financial crisis under the influence of serious at present, 
part of the private enterprise due to oil source difficulties, in short supply, the 
enterprise is difficult to maintain, in the helpless situation exit product circulation 
market, some sell, some foreign leasing. Private enterprises are faced with a variety 
of practical difficulties, but the challenges and opportunities coexist, private oil 
circulation enterprise's future is bright. Private oil enterprise mechanism flexible and 
quick reaction with national oil lies in people, it is benefits the country and the 
people's great good. 
    This paper from the private oil enterprise development strategy research 
background and meaning, the article, expatiates on the current situation of the 
development of the private oil companies in the development process and the role of, 
in view of the private oil enterprise development on the problems and solutions are 
analyzed, and through the petrochemical group in hebei province of case analysis in 
our country are discussed in the private oil enterprise successful development 
experience, as well as some useful places. Through the study of this paper, aiming at 
the development strategy of petroleum enterprise provide the theoretical guidance to 
promote the realization of the faster and better. 
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